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Before We Start Calling…

Thank you for your willingness to serve your church and God’s ministry in this place.  You are already making a big difference in this local ministry—and the best is yet to come!

You are not fundraising—at least not in a traditional sense.  You will be sharing information and providing people with the opportunity to make an intentional, conscious decision about their financial support.  You will not twist arms, threaten people with bodily harm or eternal damnation, or any other coercive method of making people give their money.  We are looking for hopeful people giving happy money.

First things First

1. Make your initial gift first.  This doesn’t need to be everything you’re planning to give—in fact, it probably won’t be—but it is important that you make a commitment before you invite anyone else to make a commitment.  This act helps you to be more confident in your own visits.  And just in case someone asks you, “Have you made a commitment yet,” you can truthfully, proudly say, “Yes I have.  It was the first thing I did before I made my first phone call.”

2. Practice with your Partner.  It feels weird but it’s still the best way to work out the kinks and to gain confidence for the real thing.  It’s also better than making a big blunder in front of your visitee!

3. Agree on several possible times to make visits.  When you call, you can offer them.

4. Drive to the meeting together.  If you must go separately, meet at the church or a nearby store and leave a car there.  There’s almost nothing more unsettling than watching someone waiting in your driveway.
5. Pray before you arrive.  This is even more unsettling than watching people sit in your driveway—and bow their heads!

6. Smile!  Just before you get out of your car, look at each other—and smile!

When calling to make appointment
Say something like:  Hello, this is (your name) from the church.  How are you?  As the letter you received recently indicated, our church has made several important commitments this year about our future ministry—preserving our heritage and welcoming our future.  The Session has asked me and a few others to meet with some of our leaders, so that we can talk through some of these plans and how we can help make it possible.   (Your partner and) I would like to visit with you and (spouse’s name) sometime in the next week or so.  By chance, would you two be available on (date and time)?
When visiting with the person/couple
Note on small talk:  the entire visit should be less than one hour, and you will want to keep the “small talk” to less than 10 minutes.  If they offer something to drink, accept something easy to make (soft drink, wine, etc.) so your time isn’t taken up watching someone make margaritas!  Pray if appropriate.  Once you are all seated and ready to get down to business…
Introduction (Person A):  Let me begin by saying thank you for seeing us tonight.  As I mentioned when we set up this meeting, the church has made some important decisions lately.  I believe these are good decisions that are going to help us develop into an even better congregation.  In the short term, however, we have to figure out how to pay for it.  That’s why we are here tonight:  to talk about “Preserving Heritage…Inviting Faith.”  We are visiting with a few of our leaders to review these decisions and to encourage them to help support these decisions through leadership gifts toward our special capital campaign.

Where we’re going.… (Person B)  First let’s review what’s been going on at our church. (This is where you briefly outline the points in the brochure:  building updates, reasons for doing them now, how they will help, etc.)

What it’s going to cost…. (Person A)  We know that these decisions are good ones, and we know that we really need to follow through with them.  What we are still working on is how to pay for them.  Each decision has a price tag.  (Draw attention to the points in the brochure, briefly highlighting the cost of each item.)  Buildings cost money and ours is no exception.  
In addition to investing in making our buildings more beautiful and inviting, we want to set a good example for our church family by supporting mission.  We will give at least a tithe of the building funds to our presbytery’s New Church Development (Draw attention to the points in the brochure, highlighting the value of this ministry to your community and your church).  Just as we want to encourage our members to give special gifts toward special projects, we have decided to make a special gift—in addition to our tithe—to help support this ministry into the future.
When we add all of these items together, it means that we are looking to raise $200,000 over the next year.  I know—that is a lot of money!  But I think it is within our reach.  My experience with this church is that once people know we have a need, we step up and meet it.  I really do believe that we have members who will step forward to help us in this exciting time.
How you can help…. (Person B) There are several ways we could go about challenging our church family to raise the money.  One would be to ask everyone to increase their giving.  This would be the easiest to do—just stand up on Sunday morning and say it.  It’s also the least likely to work!  Unfortunately, many of our families just couldn’t afford this kind of increase in their pledge.  That—and we can’t make anyone do anything!  Just by saying it doesn’t make it happen.  The church relies on people making voluntary gifts—not requiring a pew tax.  The only way this way would work is if some members were willing to give more to cover those who aren’t able to do it.  
Another way is the one we have chosen.  We are simply asking people to consider special leadership gifts within the next year for this campaign to fund the building updates and our mission effort.  Then we will be sending letters to the rest of the membership to give everyone else a chance to be a part of this effort.    This is a short-term campaign, so you will have one year to fulfill whatever pledge you decide to make.  
As my partner said, when we add all of these items together, it means that we are looking to raise $200,000 over the next year.  I know—that is a lot of money!  But I also think it is within our reach.  I really believe that we are ready for this challenge—which is why we have already made our pledges toward the campaign—so we’re out “sharing the excitement” with others!
We are making a few visits with folks to share this information, to answer any questions you may have, and to invite you to make a special one-year pledge toward this goal.  

In this “leadership gift” visit, we are asking you to consider making a one-year pledge in the $ (single amount, i.e., $40,000) range.  Of course you’re not bound by this request.  You may always pledge more!  And you can pledge an amount now and increase it if circumstances allow.  

So that’s why we’re here.  We would like you to consider these important needs, and to help fund our ministry with a leadership gift to be paid over the next year.  
That’s it!  See, wasn’t that easy?
What do you think? (Person A) We know that we’re hitting you cold with this request, and that you may need some time to think—to talk about it and to pray about it.  So at this point, we’re only asking what kinds of questions you may have about our request.  How do this vision and this approach sound to you?

(Sit there and be quiet now—let them speak next—it may take a minute—just wait!)

Clarify any questions.  Hear any comments.  Set up a time to call on them later to pick up the card.  When you feel like you’re done, it’s time to go home! 
Get out of there. (Person B)  After you’ve finished your presentation, finish your drink and prepare to leave.  Do not strike up more conversation about family, friends, church, etc. — you want them to think about your request so just get out of there.  Confirm that you will be calling (or visiting) them on the agreed date, and thank them for their time and their support.  Pray if appropriate.  Say goodbye….
When you get back in the car

1. Look at each other—and smile!

2. After you drive away, talk a little about your meeting—concentrating on the parts that went well and can be repeated next time.  

3. If someone messed up, celebrate “grace” and know that the members were just glad they weren’t doing the visits!  God can even use our mistakes for good.
4. Pray when you’re back at the other car—not in the driveway!

5. Go rest up and get ready for the next visit!
