Why Funds Development?

By Bob Sheldon, Mission Development Director

Some people have been asking, “What is funds development?  Why is funds development important?  Do you expect me to ask someone for money?”  These are important questions here at the beginning of a new emphasis in our synod.  And since I am responsible for implementing it, I wanted to take a few minutes to explain funds development.

First, what is funds development?  Funds development is a type of fundraising that emphasizes values and relationships.  Unlike the usual way most of us raise money in the church, funds development actually encourages people to talk about money and its relationship to their faith.  We talk about values—what is important to you and me—and how we can support these values financially.  These conversations take place in the context of a caring relationship—with people we know and trust.  Then, in this same caring context, people are individually invited to support programs/projects that are important to that individual.  It does sound scary, but when you actually do it, the process seems natural, normal and amazingly easy. It is not making friends to get their money.  Funds development is a way for the church to talk about money in an open, honest way—with candor and integrity.

Second, why is Funds Development important?  While most churches are familiar with traditional methods of stewardship education, they are not experienced this new approach to funding their mission.  They have undertaken countless annual “stewardship campaigns” and are looking for a new way of thinking—and talking—about money.  Funds development is one answer.  It is important to say that it is not the only answer.  We need to continue with year-round stewardship education.  We need to continue to emphasize our mission and the needs our churches are meeting.  As a compliment to what we already do (or know we should be doing), funds development can help our members find new purpose in giving—and the church better fund its mission.

Third, are you going to have to ask for money?  Only if you choose to!  This ministry is not for everyone—anymore than preaching, teaching, singing or the other ministries of our church.  Funds development is an extension of our church’s pastoral ministry that helps people learn and grow as disciples of Jesus Christ.  Giving is a crucial element of discipleship—we just don’t like to talk about it.  But if you are interested in helping people sort out their values and find ways to support them financially, you will love this “ministry to people with money.”  

We will begin some training sessions this winter and spring.  These sessions will walk you through the whole process and alleviate many of your fears.  But you don’t have to wait that long.  You can begin now by examining your own values and how you are supporting them.  Talk about them with a few close friends and get their ideas.  Everyone learns something new.  And—poof!—you’re a funds developer!  Any more questions? 

We’re all in this together.

