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I love to state the obvious:  our church is changing.  Of course, the changes are larger than our church.  In fact, our whole world is changing dramatically, which impacts our church in a variety of ways.  Since I help with financial issues, let’s just start there.

Plainly put, many of our most faithful members are “going home.”  These are the folks that built our churches, who pledged annually, who mortgaged their homes to build our buildings and who continue to pay the freight on most of today’s ministry.  Where are they going?  As a pastor-friend says, “Everyone moves, dies or quits.”  And their departure is creating a major upheaval in many congregations already.  Most of our congregations, to some extent, have experienced the challenges of losing a couple significant givers.  And there are more to come—or to go.
Congregations that see this happening are responding in different ways.  Some are doing nothing.  If you’re thinking that this sounds easy, just wait a couple years and look at where those congregations are.  They will be easy to find:  just look for the “For Sale” sign in the front yard!  

Others congregations are initiating stewardship education for the masses of younger members who do not understand—or, in many cases, care—about the value of stewardship.  This should be an integral part of all Christian education curriculums.  It is a necessary aspect of Christian discipleship that all believers need to learn and practice.  Generous giving is the most effective way to counter the consumerism so rampant in our society.  If we don’t teach them, where will they learn?  If they don’t give, how will their churches survive?
Still other congregations identify ways to help their most faithful members to support their ministries while they are still here.  One way is to invite these members to give special gifts—over and above their annual pledges—to support particular ministries (worship, youth, Christian Education, etc.).  A valuable way for members and congregations alike is through endowments.  A member may endow his/her pledge—just figure a 5% annual return on the endowed contribution.  Or a member may endow a staff position or entire ministry of the church.  One church I served had its entire music ministry underwritten by an endowment made at least a decade earlier.  That gift continued to give long after its giver had “gone home.”
What is your congregation doing?  Are you celebrating the accomplishments and contributions of these faithful saints in worship and special events?  Are you talking with them about the inevitable journey home?  Are you sharing options and opportunities to continue supporting this church that they have spent most of their lives building?  One thing is sure:  these faithful folks are leaving, one way or another.  Let’s be sure to say “thank you” while they can still hear it.
We’re all in this together!

