Annual Campaigns That Work

Maggie Hendrix

April 27, 2001

Key words for annual campaigns:  year-round, intentional, integrated—part of annual, special offerings, designated gifts, and estate gifts
In 2001, the median income in US is $42,000 per household.  If tithe, would give $4200.  

At the first Spirit of Stewardship conference, we invited one pastor from each presbytery—and gave a questionnaire on how much they give.  1/3 gave 1-3%; 1/3 gave 3-10%; 1/3 gave 10 or more %.

In 1999, 1.6% of income was average giving for Presbyterians.  

Spectrum of Giving

1. Annual     
2. Capital/Special       
3. Lifetime

4. Major gifts:  cash, checks, securities

5. Planned gifts:  securities, closely-held stock, real estate, tangible or intangible personal property

6. Deferred gifts:  wills, trusts, life insurance, pooled income funds, gift annuities, remainder interests (life estates gifts)

Last year, Americans spent 1.9 billion on Halloween; 1.5billion on bottled water--we have disposable income

ANNUAL CAMPAIGN

Step 1:  plan the budget to increase giving

Step 2:  choose the campaign plan right for your congregation

Step 3:  use appropriate resources

Not budget—it’s a spending plan

1. Developing strong plan is first area for effective church finances.

2. Strong, solid budgets create strong giving

3. Confidence within the congregation that the gifts will make a difference

4. Base your budget on the mission priorities of the congregation

5. A mission-based budget advances giving.

3 types of budget

1. cost-based (last year plus COL)

2. committee-based (committees give requests)

3. mission-based (most compelling and effective

Mission-based is built on major mission priorities of congregation for coming year

Includes only a few objectives according to 20-80% rule

Mission budget is a people budget

People give money to people

Emphasis changes from "what's it gonna cost" to "how does it effect our mission?"

Stewardship Keys

1. Understand your congregation's attitude about money and giving

2. Understand their motivations for giving

3. Remember the 6 sources of income

4. Develop long-range financial plan

5. Recognize givers and volunteers serving  in campaign

Evaluate the strategies

6 Sources of Giving

1. Annual

2. Spontaneous

3. Special planned projects
4. Larger planned projects

5. Major outreach Sundays

6. Enduring giving

Donor Expectations
· Money used wisely

· Clear vision

· Gift will make a difference

· Thank you/communication

· Honest relationship

· Reputation of the charity (church/committee/leaders)

Donor Advised Fund

Use stock into fund and direct where you want the new cash to be sent.  Get deduction for full amount put into account and not when spent

In 1997, Presbyterians passed Episcopalians as wealthiest denomination in United States.
